
A Short Teaching on When Did I? 

by Deacon Gerry Palermo 

 

Greetings on the Solemnity of Our Lord Jesus Christ, King of the Universe. 

Readings: EZ 34:11-12, 15-17; PS 23:1-2, 2-3, 5-6; 1 COR 15:20-26, 28; MT 25:31-46 

 

In today’s gospel reading we are given a plainly stated judgment by Jesus upon the nations (all 

peoples). Everyone answers the same way “When did we see you…” but the meaning of the 

responses are entirely different. The difference is the dividing line between the righteous and the 

accursed. These are the words of Christ. 

 

For the righteous Jesus invites them into the kingdom prepared for them from the foundation of 

the world. Being co-workers with Jesus during their time on earth they have always been active 

in helping those in need. The hungry, thirsty, stranger, naked, sick and those in prison were aided 

by the righteous. 

 

Why the question: When did we see you hungry? 

 

This is the question of the reflective soul, a person who dedicated time to the needs of those who 

cannot provide for themselves. But we know what we do is never enough. There are always 

those we missed or underserved or simply unable to help. ‘When did we see you hungry?’ is the 

burning question of one who knows human effort alone is not enough. Our efforts fall short. Our 

work is but a drop in the ocean of the human experience. 

 

For them Jesus replies ‘Amen, I say to you, whatever you did for one of these least brothers of 

mine you did for me’. Such blessed assurance. Your work is not in vain. Jesus perfects your 

work with the poor, refines it and expands it in his person. You are blessed co-workers in 

righteousness. Our Lord Jesus Christ, King of the Universe, makes perfect your charity. 

 

As to the accursed the question has a different meaning. When did we (ever) see you hungry? 

Here the question is not reflective but an obstinate blindness. It is not right to judge us, says the 

accursed, for we never saw you hungry, thirsty, stranger, naked, sick or in prison. Jesus replies 

most sternly, you ‘did not do’ what you should have done, you did not see what you should have 

seen. These are my brothers. You judge worthiness by apparent holiness (‘see you Lord’) and I 

tell you my least brothers are worthy simply because they are mine, all of them. 

 

Take warning from the blind misery of Antiochus IV! ‘Into what tribulation have I come, and in 

what floods of sorrow am I now! Yet I was kindly and beloved in my rule” (1 Macc 6:11-12a). 

 

Peace be with you. 

Deacon Gerry 


